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E D I T O R ’ S  L E T T E R

Dolfin feels like a company transformed since I sat down to write my last editor’s letter. 
As you’ll read in our news section on page 32, in May we completed the acquisition of 
Falcon Private Wealth’s business, adding 300 new wealth management accounts with 
$800m of assets and taking our total client assets to over $3bn – a significant milestone.

Just as importantly though, 14 ex-Falcon staff joined the dynamic team we already had, 
spread over offices in London, Malta and Amsterdam. It’s that team – those people – 
that really make Dolfin stand out. They’ve proven that they have the ability to take on 
substantial new business despite the operational complexity involved. 

Our Amsterdam team has been working hard on our technology. This quarter we 
launched not only a new client reporting portal, myDolfin, but also phase one of our 
digital CRM platform, which enhances our onboarding and compliance processes. As 
I argue in ‘The future of wealth management is bionic’ on page 22, wealth firms must 
pursue human interaction while embracing technology to remain compelling to clients 
and deliver digital convenience as well as investment performance. 

Meanwhile, our colleagues in Malta have been growing our asset servicing business 
at a remarkable speed, responding to a hitherto unmet demand from international 
clients there for high-quality custody, depositary and execution. In the run-up to the 
FinanceMalta conference in June, which we are participating in, we interviewed 
Kenneth Farrugia, Chairman of FinanceMalta and Chief Business Development Officer 
at the Bank of Valletta. Turn to page 14 for his insight into the island’s bright future.

Although we also build technology and have expanded the breadth of our financial 
services to areas like depositary for funds, at heart we remain an investment firm. With 
this in mind, we continue to evolve our investment proposition. Starting on page 4, our 
Head of Investment Management, Simon Black, gives you a taste of his latest quarterly 
investment outlook, strategy and ideas. The big step forward is the addition of large 
thematic ideas: in this issue, the future of food and food sustainability.

As ever, we are driven by conversations with you – our clients and readers. We look 
forward to continuing the dialogue – on these pages and at our events – and being a 
trusted partner to you for years to come.
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R E S E A R C H

“One of the key 
challenges facing the 
world in the coming 
30 years is going to be 
sufficiently increasing 
agricultural production, 
whilst maintaining 
ecosystems that 
continue to function 
normally.”

R E S E A R C H
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Each quarter, our Investment Outlook delves into one global 
thematic concept and starts to break it down into its various 
components, along with providing a short recap on investment 
markets and a look ahead. We are incorporating thematic investing 
across all our client portfolios, as we believe this is something that 
drives longer, above-average returns.

Thematic investing arguably starts with the question: what do we 
need as humans? Food, water and shelter. Everything else is a ‘nice 
to have’, but not ‘required’ – our ancestors seemed to survive without 
sharing what they had for dinner on Facebook, while simultaneously 
browsing Instagram for inspiration for their next outfit, which they 
want to wear to the date they found through Tinder. The fourth 
addition to fundamental human needs that we suggest ought to be 
added is some form of healthcare or medicine.

What we are particularly focused on is how technology is being 
incorporated into these areas. In the modern world, technology is 
the one thematic concept that sits atop all the others. This could 
be looking at developments in technology when it comes to food 
and farming, the use of technology to try and provide clean drinking 
water for all, the relatively recent introduction of 3D printed houses 
for shelter, or even the collaboration between technology and 
healthcare looking at how artificial intelligence can assist diagnoses.

We have identified a number of such thematic topics, but the one 
we are focused on this quarter is food. This topic branches off into 
numerous areas – food waste, food sustainability, the migration 
towards eating meat (in some cases), the migration away from eating 
meat (in other cases), global warming (via methane gas – but we will 
try and stay away from this one!), factory versus family farming and of 
course technology in food production.

One of the key challenges facing the world in the coming 30 years 
is going to be sufficiently increasing agricultural production, while 
maintaining ecosystems that continue to function normally. As the 
global population swells by another 2 billion people, and as people 
eat more meat, combined with a small but growing movement 
towards food sustainability, we ask: can our planet cope? Can our 
farmers cope? Can we use technology and the finite resources 
our planet has to produce enough food to feed us all? And more 
importantly, can we be fed in the way that we want to eat?

Will the cycle of growing crops to feed animals to satisfy our hunger 
for meat cease, or will we find additional solutions to feed us? 
Currently 97 per cent of US soybeans are used as animal feed, with 
only 3 per cent consumed by us as food products. Concurrently, crop 
yields have increased by around six times in the last 80 years due to 
fertilisers, pesticides and the increased mechanisation of farming.

Will crops in the future be grown in soil? Using technology, it is 
possible to develop rotating, stacking, hydroponic, organic food 
production systems, which have yields far in excess of what can be 
achieved in the field (5–10 times). This could enable even the most 
densely populated cities to one day have their own locally grown 
food source.

If nothing else, this quarter’s outlook should certainly provide food 
for thought. 

Further reading
This is an excerpt from Dolfin’s regular research, including quarterly 
investment outlooks, monthly updates and ad hoc ideas.  
For more, visit dolfin.com/research

  INVESTOR’S LETTER  

Simon Black
Head of Investment Management, Dolfin
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R E S E A R C H

GLOBAL ECONOMIC  
OUTLOOK
Q1 2019 saw lower growth 
and shifts in economic policy. 
We remain positive on 
emerging markets assets – 
both debt and equities – 
and a peaking US dollar and 
cheaper valuations appear to 
support this belief

EUROZONE
In the eurozone, persistent adverse factors 
and weak underlying cyclical momentum 
have led us to revise down our UK growth 
forecasts to 1.2 per cent in 2019 but rising 
to 1.4 per cent in 2020. The weaker outlook 
implies that the pass-through from higher 
wages to higher prices will take time and 
has resulted in our revising the inflation 
profile across the horizon.

MAJOR CENTRAL BANKS 
Major central banks have paused on the 
normalisation of monetary policy, with the 
US Fed adopting a more ‘patient’  
outlook. We expect the ECB to keep 
rates stable throughout this year and 

2020 while continuing its reinvestments 
programme and introducing a new round 
of TLTROs. The Bank of Japan should 
maintain the status quo as well, and the 
Bank of England is simply hamstrung by 
the Brexit impasse.

UNITED STATES
US economic data has been mixed recently, 
raising the spectre of uncertainty about the 
outlook for short-term growth. Nonetheless, 
we are expecting growth of 2.4 per cent in 
2019, falling to 1.9 per cent in 2020.

2.4%

2019 2020

1.9%

Outlook for short-term growth

GDP growth forecast

1.2%

2019 2020

1.4%
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Further reading
This is an excerpt from Dolfin’s regular research, including 
quarterly investment outlooks, monthly updates and ad 
hoc ideas.  
For more, visit dolfin.com/research

EMERGING 
MARKETS
Emerging economies 
should see a slowdown 
in GDP growth, with 
a deceleration to 4.8 
per cent in 2019 and 
a marginal pickup to 
4.9 per cent in 2020. 
Overall growth remains 
resilient with large 
regional divergences. 

Asian economies 
should weaken in 2019 
on trade war effects; 
LatAm growth is 
likely to trough, driven 
by Brazil, although 
Argentina is still in 
recession; and EM 
Europe should weaken 
as the EU slows. Turkey 
is in recession.

EMERGING MARKET EQUITIES 
Valuations are better, EPS revisions show some 
signs of a pick-up and inflows are positive, while the 
dovish Fed is also a supporting factor. The expected 
turnaround in China will also be positive for the Asian 
complex, and low inflation figures have caused some 
central banks, such as in India, to ease policy.

EUROZONE
The combination of a very weak macroeconomic 
backdrop, negative earnings revisions, and a noisy 
political backdrop does not inspire confidence. At 
this point we feel there may be more still to come. 
EMU financials continue to struggle as the yields 
fall further, and any move from the ECB will likely be 
in the distant future. Green shoots in Germany and 
China are key.

UK
Brexit uncertainties continue to fester and as a result 
we remain negative. 

UNITED STATES
With the S&P 500 hovering above 2,900, we see 
limited room for higher movement at this point. 
Activity data suggests real GDP growth is stable but 
recent high frequency data is patchy. The consumer 
(the key driver of US demand) is not overstretched, 
with low levels of leverage and very high confidence.

CHINA
Chinese economic data has confirmed 
that the world’s second largest economy 
has had a difficult start to the year, with 
declining exports and slower domestic 
growth, as both consumption and other 
components of investment decelerate. 
Policy responses have been ramped up to 
tackle this, and we expect an acceleration 
in the implementation of the measures 
announced at the NPC. We are expecting 
GDP growth to moderate to 6.2 per cent in 
2019 and 6.0 per cent in 2020. Expected GDP growth

6.2%

2019 2020

6.0%

OUR KEY CONVICTIONS
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The growth in demand for food in the future will be driven by 
the combined effect of slowing population growth, continuing 
income growth and urbanisation in developing countries, and 
the associated shifts in diet structures

According to the UN, the world population 
is projected to grow to 9.1 billion in 2050. 
Compared with the preceding 50 years, 
population growth rates will slow down 
considerably. However, given the much 
higher base when compared with the start 
of the last century, the absolute increase in 
population will still be significant: 2.3 billion 
people. Nearly all this increase in population 
will take place in today’s developing countries. 
By 2050, according to the UN, more than 70 
per cent of the world’s population is expected 
to be urban, bringing with it the changes in 
lifestyles and consumption patterns that have 
come to be the hallmarks of urbanisation.

Most projections of demand and supply that 
extend as far as 2050 use the World Bank’s 
baseline projections of economic growth. 
The latest version implies an average annual 
rate of GDP growth of 2.9 per cent between 
2005 and 2050, which translates to 1.6 per 
cent for high-income countries, and 5.2 per 
cent for the developing countries. Globally, 
the growth rate of demand will clearly be 
lower than during preceding decades; 
nevertheless, the projected total demand 
increase is still significant in absolute terms.
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The growth in demand for food in the future will be driven by 
the combined effect of slowing population growth, continuing 
income growth and urbanisation in developing countries, and 
the associated shifts in diet structures

R E S E A R C H

Such concerns have given rise to 
consumer awareness and a new 
brand of activism that has led to the 
growth of the environmental, social and 
governance (ESG) industry. Sustainability 
is a key pillar of the ESG philosophy 
on which investment decisions are 
made. This endeavour to influence 
behaviour and support development 
needs to allow companies throughout 

the food value chain to provide food in 
sufficient quantities, and of sufficient 
quality, while respecting the planet. 

The power to encourage sustainable food 
production and food safety ultimately lies 
with consumers. Irresponsible producers of 
unhealthy foods or users of unsustainable 
practices will simply be choked off 
from financial investment and die.

2016
Source: United Nations

2050

9.1bn2019 2050

High-income 
countries

Developing 
countries

5.2%

1.6%

Average annual rate of GDP growth

12%
9%

15%

20%

US 16%

EU27 15%

INDIA 7%

CHINA 18%

SHARE OF WORLD GDP (PPP) FROM 2016 TO 2050

SUSTAINABILITY

The growth in demand for food in the future will be driven by 
the combined effect of slowing population growth, continuing 
income growth and urbanisation in developing countries, and 
the associated shifts in diet structures

THEMATIC IDEA: FOOD
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Further reading
This is an excerpt from Dolfin’s 
regular research, including quarterly 
investment outlooks, monthly 
updates and ad hoc ideas.  
For more, visit dolfin.com/research

The future demand for agricultural 
commodities may exceed the 
demand for food and feed 
significantly, particularly if we see 
an expansion in the demand for 
biofuels and advancements in 
the technology used to convert 
agricultural biomass into biofuels. 

Even if total demand for food and 
feed slows down in its growth 
compared with present rates, 
just satisfying the expected food 
and feed demand will require a 
substantial increase in global food 
production by 2050, to the tune of 
an additional quantity of nearly  
1 billion tonnes of cereals and  
200 million tonnes of meat.

Much of the natural resources 
we take for granted already show 
worrying signs of degradation. 
According to the UN Millennium 
Ecosystem Assessment, 15 
out of 24 ecosystem services 
examined are already being 
degraded or used unsustainably. 
Soil nutrient depletion, erosion, 
desertification, depletion of 
freshwater reserves, and loss of 
tropical forest and biodiversity 
are all clear indicators of the 
adverse effects our consumption 
is having on the planet. 

Increasing efficiency will be 
paramount in the future, through 
the optimised use of resources 
and efforts to enhance our waste 
management techniques. Onethird 
of the food currently produced 
is spoiled or squandered before 
it is consumed by people.

As food demand increases, eating 
habits evolve. Emerging middle 
classes in developing countries are 
eager to overcome their nutritional 
deficiencies and diversify their 
diet. Consumers globally have 
higher expectations, seeking 
convenience and flexibility without 
sacrificing quality and nutrition. 

15/24 
Ecosystems

1/3 
Food is spoiled

200m1bn
How food is made, with 
a focus on fertiliser 

The future of food, 
particularly asking whether 
plant-based products are a 
viable alternative to meat

What food we produce, with 
a focus on two key areas: 
organic farming and beef

Our thematic idea for this 
quarter looks at the various 
stages of the food production 
process; specifically, which 
of these areas we think lend 
themselves to investment 
opportunities that will realise 
positive returns, capitalising 
on a combination of social 
trends, economic fact, societal 
sentiment and market forces.

We focus on three key areas, 
which are examined in more 
detail on the following pages.  

RESOURCE DEGRADATION AND EFFICIENCIES

COMMODITIES OUR THEMATIC STORY

Further reading
This is an excerpt from Dolfin’s 
regular research, including quarterly 
investment outlooks, monthly 
updates and ad hoc ideas.  
For more, visit dolfin.com/research
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R E S E A R C H

INVESTMENT 
IDEAS
A selection of actionable ideas from our 
Investment Management team, based 
around this quarter’s theme

FERTILISER
The use of fertilisers has become de rigueur in an age of 
rising populations and food demand. Indeed, fertilisers are so 
important to food production that governments actively engage 
in the market for these products. For example, the Chinese 
government sets imported fertiliser quotas, while Chinese 
producers control more than one-third of global nitrogen 
and phosphate supplies, thus impacting prices heavily.

To avoid suffering at the hands of wild fluctuations in 
fertiliser prices, we prefer to focus on high margin, low cost 
producers, those with access to vertical integration in the 
form of high-quality deposits and cheap raw materials. 

According to world fertiliser trends, and outlook from the 
United Nations Food and Agriculture Organization, demand for 
fertilisers will remain stable, growing in the range of 1.5–3 per 
cent across main nutrients until 2020. Fertiliser demand is quite 
concentrated and falls on several key geographies. The key markets 
are United States, Europe, China, India, Brazil and Russia.

Fertiliser usage by crop in 2015–2017 %

Wheat 15
Maize 16
Rice 14
Soybeans 5
Vegetables 9
Fruits 7
Grassland 4
Sugar crops 4
Other 26

Consumption of fertiliser components million tonnes

United States Europe China India Brazil Russia

30.0

25.0

20.0

15.0

10.0

5.0

0.0

Nitrogen

12.3

4.3 4.7 4.6
7.0

2.4 3.5 4.4 5.2
1.7 0.6 0.3

15.0

2.7

8.7
11.5

17.4

27.3

Phosphate
Potash

AGTECH 
What used to be experimental is increasingly becoming 
commonplace. In this section, we shed light on the different types 
of hydroponics, their environmental and urban impact, and some 
of the companies involved.

The primary idea behind agriculture technology, or 
agtech, is to employ technology so that we can use fewer 
environmental resources to grow crops and vegetables in a 
smaller space. There are six main types, of which we focus 
on deep water culture, aeroponics and aquaponics.

Agtech solutions

Nutrient Film Technique Deep Water Culture

Ebb And Flow Drip System

Wick System Aeroponics

NUTRIENT SOIL

NUTRIENT SOIL

NUTRIENT SOIL

NUTRIENT SOIL

NUTRIENT SOILNUTRIENT SOIL

KEY COMPANIES 
Plenty: SoftBank invested $200m 
AeroFarms: IKEA and the Sheikh of Dubai invested $40m 
Bowery Farming: Google Ventures invested $90m 
Growing Underground: London-based private company

Less water is required 

Can be grown anywhere 

(underground, indoors) 

Appeal for the retail sector 

Lower transportation costs 

(urban farming) 

Less environmental impact 

Crops grow year-round 

No hard labour 

Vertical stacking reduces the 

area required 

No use of pesticides or 

herbicides 

Faster growth due to perfected, 

man-made nutrients

Constant monitoring required, 

especially aeroponics 

Power outage might require 

manual irrigation 

Diseases and microorganisms 

affect all crops quickly 

Needs technical know-how 

Still focused on leaf-based 

produce 

Electricity consumption in the 

case of LEDs 

Relies on man-made nutrients

ADVANTAGES DISADVANTAGES
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ORGANIC FOOD
There is no one, single definition of what ‘organic’ food is 
exactly. Different jurisdictions have slightly different definitions 
and rules, but summarily it refers to food farmed without 
GMO seeds, or synthetic fertilisers and pesticides.

The perceived benefits of organic food are higher nutritional values, 
and the advantages of sustainable farming, although research proving 
the former is inconclusive. In terms of sustainability, organic food 
may require more energy and land resources than conventional 
farming. Nevertheless, the global trend in organic food is one of 
growth year-on-year, and there are no signs of a slowdown. 

Organic producers (2017) %

North America 1
Latin America 16
Europe 14
Africa 28
Asia 40
Oceania 1

181 countries
2.9m

+4.7% YoY

-

Further reading
This is an excerpt from Dolfin’s regular research, including quarterly 
investment outlooks, monthly updates and ad hoc ideas.  
For more, visit dolfin.com/research

Retail sales (2017) €bn

0.0 25.0 50.0

43.01

37.35

9.60

1.29

0.81

0.02

North America

Europe

Asia

Oceania

Latin America

Africa

Per capita consumption €

0.0 100.050.0 150.0

119.10

50.30

31.80

2.10

1.30

0.0

North America

Europe

Asia

Oceania

Latin America

Africa

Total growth of all plant-
based food in retail

Growth of plant-based meats
vs animal meat in retail

8%
Plant-based 2017*

20%
Plant-based 2018**

** 52 weeks dollar sales ending June 2018 *52 weeks dollar sales ending August 2017

2%
All food 2018**
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BEEF 
Future changes in global meat consumption will have major 
effects on the environment and human health, as well as on the 
economics of the food system. Current evidence suggests that 
a higher consumption of meat, especially red and processed 
meats, can adversely affect one’s health. Some evidence points 
to a plateauing in meat consumption, and that ‘peak meat’ may 
have passed in the West. 

Concerns about the ethical and environmental consequences 
of meat consumption have led to a rapid expansion in 
the development of meat substitutes. Substantial new 
investment is going into products based on legumes and 
other plants, and novel substitutes based on a variety of 
microbial and plant substrates are an increasingly common 
venture capital investment. However, consumption is 
increasing in many other countries, including those 
with large populations, such as Brazil and China.

Average annual meat consumption per capita kg

1961 1970 1980 1990 2000 2013

125kg

75kg

25kg

0

US

Brazil

Canada

UK
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Kenya
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PLANT-BASED ‘MEAT’
Recently, improved awareness surrounding the impact of certain 
foods on both an individual’s health and the environment has 
created a demand for healthier, more eco-friendly foods, with 
a focus on reducing the consumption of meat. The millennial 
generation – now the largest percentage of the US workforce – is 
leading the revolution away from meat, with 40 per cent of 16- to 
24-year-olds believing that a diet of eating less meat is better. 

Plant-based meat consumption is growing 12 times faster 
than animal meat consumption, translating to $670m in 
sales. The value of the plant-based meat market in the US 
in 2024 is expected reach $3bn, while globally the market 
is expected to reach $6.43bn. In the longer term, it could 
account for a third of the market by 2050 (FAIRR, 2018).
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It arrives at your table in a London 
restaurant on a tin plate laden with fries. 
You peel back the bun to look inside. 
The patty is charred from the grill, its 

sides pink and rare. Cautiously, you take 
your first bite and – well, it tastes like a 
beef burger. But of course it’s not. This is a 
Beyond Meat burger, an animal-free patty 
made of pea proteins, gums, flavourings and 
yeast extract. For a meat eater, it’s much 
like the real thing, if somehow a little light.

The last few years have seen a growing 
number of convincing plant-based alternatives 
to animal products hit the market, including 
fish, milk and various versions of animal 
flesh. However, perhaps more intriguing is 
the emergence of ‘real’ animal meat grown 
in the lab. Using stem cells from live animals, 
companies have come up with ways of 
‘growing’ meat in nutrient-rich cultures before 
attaching the cells to frames that encourage 
them to form into muscle-like shapes.

Clean eating
The first such lab-grown burger (also known 
as ‘cultured’, ‘clean’ or ‘synthetic’ meat) was 
introduced in 2013 by Dutch scientists at the 
cost of $350,000 per patty. But prices have 
dropped dramatically since then – to as little 
as £8, according to some reports. There’s now 

A BULL 
MARKET FOR 
ARTIFICIAL 
ANIMAL 
PRODUCTS?
Recently, we’ve seen a slew of lab-made 
meat companies, claiming to have 
replicated the taste of ‘real meat’ in an effort 
to reduce our dependence on farmed 
animals and their impact on the planet. But 
will consumers ever want to buy the stuff?
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Further reading
This is an excerpt from Dolfin Diary, our 
weekly look at the people, technology 
and ideas shaping the investment 
landscape. For more articles like this, 
visit dolfin.com/lifestyle

a small but growing number of companies 
around the world that claim to have made 
their own versions of meat in the lab, including 
America’s JUST Meat and Memphis Meats, 
the UK’s Higher Steaks, the Netherland’s Mosa 
Meat and Israel’s Aleph Farms.

Lab-grown meat businesses point to a number 
of reasons they believe their products are 
essential. Most pressing are environmental 
issues. The meat industry contributes some 
15 per cent of human-caused greenhouse 
gas emissions, and demand for space for 
livestock is a major cause of deforestation. 
Then there are concerns about the heavy use 
of antibiotics in the meat industry, growing 
demands for protein and of course animal 
cruelty. “We believe that cell-based meat will 
play a key role in addressing those challenges,” 
says Benjamina Bollag, CEO of Higher Steaks.

It should be noted that none of these firms 
has yet sold a single sausage, patty or nugget, 
although Bollag says her year-old start-up’s 
pork products should be available in 3–5 years. 
However, she says: “While the opportunity 
cell-based meat offers is colossal, it still has 
obstacles that need to be overcome.”

First, there are technical challenges. As Dr 
Neil Stephens of Brunel University London 

explains: “Scaling up lab procedures done on 
a bench with a few people and a bioreactor 
sat on a table is a very different prospect to 
mass production. Can you get it to work in a 
bioreactor the size of a room?”

Until now, there has been no technological 
precedent. And there are regulatory issues, 
too: ensuring these products are safe and 
secure to eat will be essential, yet regulators 
in different countries do not have clear 
frameworks for assessing this novel food type. 
And legal challenges have already been raised 
(by meat farming associations) about whether 
you can truly call lab-grown products ‘meat’ 
at all.

Lovin’ it?
But perhaps most important is the question of 
whether consumers will actually eat the stuff. 
Bollag cites surveys and focus groups that 
have indicated that consumers would be open 
to the idea of lab-grown meat (although there’s 
a big range in responses to such studies). 
Stephens also points out that asking people’s 
opinions on something that’s not yet really 
available is problematic.

Nonetheless, some major investors have given 
the industry their backing. Most significantly, 
two of America’s biggest meat businesses, 

Tyson Foods and Cargill, have both invested 
heavily in the sector. Bill Gates and Richard 
Branson are also reported to have helped fund 
California’s Memphis Meats.

Macy Marriott, a venture analyst at New 
York’s Stray Dog Capital, an investment firm 
that focuses on animal alternatives, notes 
that a growing number of venture capitalists, 
foundations and trusts are focusing on 
the sector. “These investors are striving 
to accelerate the mainstream adoption of 
products and services that positively impact 
animals, people and the planet,” she says. For 
those interested in the sector, she points to 
the GlassWall Syndicate, a group of investors 
who are “confident clean meat companies will 
redefine the future of food”.

While the lab-grown meat sector is still at 
the stem cell stage, its potential to multiply 
shouldn’t be ignored. 
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Ahead of FinanceMalta’s annual conference, 
the organisation’s chairman Kenneth Farrugia 

speaks to Dolfin about how innovation is 
driving the development of the island’s 

financial services sector

INNOVATION 
ISLAND

D I A R Y
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O n 6 June, Kenneth Farrugia will take 
to the stage to welcome delegates 
to the FinanceMalta conference, 
an annual event which brings 

together players from across the island’s 
financial services sector. At the centre of the 
discussions will be the role of innovation in 
developing the country’s finance industry, not 
least the Innovation Vision 2021 strategy being 
pursued by the Malta Financial  
Services Authority.

“I believe that innovation has predominantly 
driven the growth of the industry in Malta 
and this is what the conference this year is 
all about,” says Farrugia, who is also Chief 
Business Development Officer at the Bank  
of Valletta.

Responding to regulation
The finance industry is vital to the wider 
Maltese economy, accounting for around 
11 per cent of the country’s gross domestic 
product, and its ability to innovate in response 
to changing European regulations is an 
important skill. Among the most significant 
recent developments it has had to come to 
terms with are the rollout of the second phase 
of the EU’s Markets in Financial Instruments 
Directive – known as MiFID II – in January 
2018, as well as the General Data Protection 
Regulation (GDPR), which has been in force 
since May 2018, and the Insurance Distribution 
Directive, which has applied since October.

“The asset management and insurance 
sectors have faced significant regulation over 
this past decade,” says Farrugia. “We’ve seen 
regulations coming in which are changing 
both the business and operational models.”

Adapting to the evolving regulatory landscape 
is by its nature a work in progress, but Malta 
does have some advantages. As Farrugia 
points out, the country was a relatively late 
entrant into Europe’s financial services 
industry, with momentum only really building 
after it joined the EU in 2004. It remains 
relatively small – its funds sector is, for 
example, overshadowed by EU leaders in 
this field such as Ireland and Luxembourg. 
However, its relatively small scale means it can 
be more nimble and responsive than some 
of its competitors. “I think our unique selling 
points are cost competitiveness, innovative 
product-led propositions and the accessibility 
of the regulator,” says Farrugia.

This has been clearly seen in regard to funds 
where, amid the changing landscape, the 
authorities have been careful to retain existing 

structures as well as introduce new ones. 
“We’ve seen a number of innovative features 
being introduced in our legal and regulatory 
framework over the years. For example, we’ve 
retained a professional investor fund regime 
rather than discard that and replace it with the 
alternative investment funds (AIF) regime, so 
that extends a lot of flexibility to fund managers 
to structure funds below the de minimis 
threshold of €100m,” says Farrugia.

In the insurance space, Malta has introduced 
legislation allowing protected cell companies, 
which Farrugia says is unique in Europe.

An underlying factor is the need to ensure 
the financial services industry is operating 
efficiently. In this regard, Farrugia points to the 
introduction of notified AIFs – a development 
which has seen the processing time for 
licences cut from two or three months to 
just a couple of weeks. “This brings about 
significant efficiency in the process,” Farrugia 
adds. “Within 10 working days of submitting 
the documentation to the authority you can be 
granted the licence.”

Backing blockchain
Another example of how Malta’s 
responsiveness has benefitted the wider 
financial industry is the rapid development 
of rules for blockchain, with new regulations 
being introduced in November last year. “The 
regulator, government and industry worked 
very closely together and in 10 months 
we created the framework for blockchain 
and virtual financial assets. I think it’s very 
important that you have vision shared by 
leaders, regulators and the industry.”

While all this has given a solid underpinning 
to the island’s financial sector, Farrugia is 
keen to see further changes across the EU, 
not least in the area of depositary services. 
“I cannot understand why the depositary 
market has not been liberalised so that 
depositories can provide cross-border 
services in Europe, as is the case with 
asset management,” he says. “If you are in 
Luxembourg you can provide management 
services to a fund in Malta, but when it comes 
to depositary services you need to be in the 
same domicile, which in my view is restrictive 
and doesn’t make sense.”

Moving forward, key factors for Malta are likely 
to include a continued drive for efficiency and 
maintaining a competitive position. “I think it’s 
all about efficiency in the delivery of service, 
innovation in terms of products and service 
and cost efficiencies,” says Farrugia. 

Further reading
This is an excerpt from Dolfin Diary,  

our weekly look at the people, technology  
and ideas shaping the investment  

landscape. For more articles like this, visit 
dolfin.com/markets

Kenneth Farrugia
Chairman, FinanceMalta

Dolfin Quarterly | Summer 2019 | 15

https://dolfin.com/diary-category/macro-markets/


Agriculture 

Facts and figures for international investors

Area: 41,160 sq km
Population: 17.2 million
Median age of population: 42.7 years
Number of households: 7.9 million
Internet users: 15.94 million
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A key question facing players in a vibrant 
and rapidly growing fintech hub is whether 
to disrupt, collaborate, build or buy, believes 
Nikolay Pomortsev, Project Manager at 
Dolfin’s Amsterdam office. Read his 
Postcard at dolfin.com/netherlands

Nikolay Pomortsev
Project Manager, Dolfin

P O S T C A R D
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Mobile messaging used to be simple. It 
was merely for sending texts to friends. 
Now a chat session can contain pics, 
videos and maps. So can messaging apps 
become a start point for shopping too – 
as they are in China? It’s complicated…

PAYMENT BY 
MESSAGING: 
CAN THE 
WEST 
FOLLOW 
CHINA’S 
LEAD?

Further reading
This is an excerpt from Dolfin Diary, our weekly look at the people, 
technology and ideas shaping the investment landscape. For more 
articles like this, visit dolfin.com/technology

D I A R Y

Jay Williams
Head of China Desk, Dolfin

Melody Lin
Project Manager, Dolfin
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L ast year, a video went viral in which Chinese supermarket 
staff and an elderly man rowed angrily over a bunch of 
grapes. Was the OAP trying to steal the grapes? No, he was 
just trying to pay with cash, with staff insisting he use his 

phone. The incident revealed the extent to which mobile payment 
– via the dominant platform WeChat, which has a staggering 1.08 
billion monthly active users – now dominates Chinese society.

But the West is lagging far behind. Yes, people do use mobile wallets 
here to pay for physical goods, but not to anything like the same 
extent. A report by Auriemma Consulting Group found that 12 per 
cent of Brits now regularly use Apple Pay, while just 4 per cent use 
Android Pay. 

And the East/West disparity isn’t just limited to rates of adoption. The 
way people make mobile payments in China is completely different. 
In China, most mobile shopping starts inside WeChat, where users 
also date, bank and play games. And, as described, they also use 
WeChat to make payments in the ‘real world’ – scanning barcodes 
printed out by retailers to complete a transaction.

Lagging behind
In the West, things are different. Apple Pay, Android Pay and PayPal 
are not messaging apps. Really, all they do is ‘dematerialise’ a 
plastic card inside a smartphone. So their functionality is limited. For 
example, inside WeChat users can read a restaurant’s menu, order 
what they want to eat and then pay. Apple Pay users can only do the 
final part.

So the big question is: will Western consumers 
eventually emulate their Chinese counterparts? 
Will people do everything within Facebook 
Messenger, Snapchat or the like, rather than 
negotiating dozens of different apps? 

Unsurprisingly, the main messaging 
companies would love them to. Over the 
last few years, Western chat app developers 
have introduced payment capability 
into their products. In 2014, Snapchat 
launched Snapcash to let friends send 
money to each other within the app. In 
2017, Facebook added a similar option inside Messenger.

Neither has been successful. Snapchat closed Snapcash last 
August. And while Facebook Messenger payment is still live, the 
service is hardly mainstream. When people use it, they do so to 
settle small debts with friends; they do not pay businesses with it. 
Meanwhile, Instagram is currently testing a payment feature with 
brands such as Nike, but for the moment this is a closed trial. 

Still, it’s clear that Facebook has not given up on a grander vision of 
being a payment platform. Just weeks ago, Mark Zuckerberg pledged 
to refocus Facebook away from its public newsfeed and more 
towards private messaging. Though he said the strategy is motivated 
by privacy, many observers see it as a plot to turn Facebook into a 
‘WeChat for the West’.

Culture clash
The big challenge facing Zuckerberg and others is that Eastern and 
Western consumers started in different places. The vast majority of 

China’s citizens did not have bank accounts or laptops before they 
embraced smartphones. They also have a government that prohibits 
Google and excludes Visa and Mastercard. So WeChat and the 
online marketplace Alipay were able to step into the vacuum, giving 
Chinese citizens a complete online life inside a messaging app – 
including the ability to manage their money.

Dolfin’s Head of China Desk Jay Williams says this has made 
a huge difference to millions of people. “Inside Alipay, you 
can do more than just pay,” he says. “You can also save and 
invest in fixed income products and regulated trusts – and 
build up your credit record. This is something most people 
wouldn’t be able to do with a regular bank account.”

In fact, these features have made Alipay’s ‘bank’ Ant Financial one 
of the world’s most powerful financial services companies. Chris 
Skinner, author of Digital Bank, has spent months studying China’s 
mobile payment space, and can explain why. “Chinese people didn’t 
have plastic bank cards of any kind,” he says. “So they were uniquely 
primed for mobile payment, but they didn’t know whether they could 
trust sellers. What Alipay did was to take their money in escrow, then 
release it when the buyer got the goods. That’s made it the biggest 
bank in the world. But it doesn’t think like a bank; it just thinks like a 
technology firm that wants to create the best customer experience.”

An app for everything
Obviously, the way the Western mobile channel has evolved is 
different. Here, people have dozens of apps and pre-existing bank 
accounts they can assign to them. They can embed payment inside 

Uber, Airbnb, Just Eat, Asos and so on. As a 
result, the appeal of a single messaging app that 
links to everything is limited. Melody Lin, Project 
Manager at Dolfin, says: “There are so many 
messaging options available to people in the 
west. I can’t see one dominating as WeChat has.”

That said, there is one disruptive possibility left. 
RCS is the new messaging channel supported by 
the world’s telcos. It will offer similar rich functions 
to Facebook Messenger, iMessage, Signal and 
others. However, it will not be a downloadable 
app. Instead, RCS will be preloaded as the default 

messaging option inside virtually all Android phones (Apple has yet to 
commit to the standard). Think of it as SMS v2.

RCS will eventually support payments too, which insiders think could 
be significant. Why? Well, take parking for example. At present, 
motorists who wish to pay by mobile have to download the parking 
company’s app or visit a website and then painstakingly enter card 
details. With RCS they can just send a text to a shortcode to start a 
rich messaging session. Inside the message will be options to pay 
with a single button press.

In the UK, only Vodafone supports RCS, but it is set to become 
available with payment options to all mobile users by mid 2019. Nick 
Millward, VP of Europe at mGage – a company that helps brands set 
up RCS campaigns – believes it could be a big success. He says: “If 
we can get to the point where most people have a native RCS app 
on their phones, it will offer a simplified process of engaging. It will 
be so much easier than downloading an app. I think brands get that. 
They’re excited about the fact that RCS can be a universal channel.” 

“I can’t see one 
messaging option 
dominating in the 

West as WeChat has.” 
Melody Lin, Dolfin
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GLOBAL  
ECOMMERCE
China may be embracing payment 
by messaging, but what’s the 
picture in the rest of the world?

4,000
Swedes can buy things 
with their hands. They 
have had payment 
microchips inserted 
under their skin.

24 March 2023
When will Sweden go completely 
cashless? Is 24 March 2023 precise 
enough for you? This is the date 
predicted by experts at Copenhagen 
Business School.

It’s only 21 years old, but PayPal has 
changed the card payments business 

completely. In 2018, it had 267 million active 
accounts, and processed 9.9 billion 

transactions worth $578bn.

$578bn

Whatever the crypto 
warriors say, hardly 
anyone uses bitcoin 
to buy things. In 2018, 
there were just 81 
million bitcoin 
payments. By 
contrast, Visa alone 
processed 124.3 
billion transactions.

Ecommerce is booming. It 
hit $2.8 trillion in 2018. 
But that is still just 11.9 per 
cent of the $20 trillion bricks 
and mortar retail market.

$2.8tr
2018

Which is the biggest 
mobile payment 
company in the US? 
Apple? Samsung? No, 
it’s Starbucks. In 2018, 
23.4 million customers 
used the Starbucks 

app to buy skinny lattes (and other drinks) 
at least once every six months. According to 
eMarketer, that’s more than the 22 million US 
users of Apple Pay. 

23.4m

D I A R Y
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After a slow 
start, iPhone 

users are 
embracing 

Apple Pay. In 
February 2019, 

the company 
announced that 
43 per cent of 

iPhone users 
had enabled 

the feature. 

Mobile payments are so 
ubiquitous in China, even 
prisoners use them. Earlier this 

year, Alipay rolled out what it called 
‘prison pay’. It lets family members send 
money to inmates via the phone.

As the world moves away from 
cash, card payments keep rising. 
VisaNet handles an average of 

150 million transactions every 
day and is capable of handling 

more than 24,000 transactions 
per second.

36.7%

Chinese 
consumers made 
payments worth 

RMB 277.4 trillion 
(US$41.3 trillion) 
in 2018, up 36.7% 

in a year. 

535
The UK is Europe’s 
most cashless 
economy, according 
to a 2018 report by 
Expert Market. There 
were 535 times more 
cashless transactions 
made in the UK than 
in Malta.

£69bn
Brits are abandoning 
cash for tap-and-go 
card payments. 
Contactless spending 
went up a third in 
2018 to £69bn, 
according to UK 
Finance.

China is the world champion of mobile payments. 
People do most of their online shopping inside 

messaging apps such as WeChat. And they 
use the same apps to buy things in store by 

scanning barcodes. Some 583 million people 
used mobile payments in 2018, said the China 
Internet Network Information Center (CNNIC).

583m

Africa’s most successful 
mobile payment experiment 
is Kenya’s mPesa, which lets 
people load cash into basic 
phones. They can then text 

money to friends and 
businesses. In the three 

months to December 2018, 
Kenyans made over 787 

million mPesa 
transactions.

787m
3 months to 

Dec 2018

But mPesa doesn’t work 
everywhere. South 

Africans never learned to 
love it. The service closed 

there in 2016. The 
Romanian version was 

wound up in 2017.

43%
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THE FUTURE OF 
WEALTH MANAGEMENT 
IS BIONIC

Wealth managers 
have long seen 
robo-advice and 
human expertise as 
distinct alternatives. 
But, argues Dolfin 
CEO Denis Nagy, 
firms can offer the two 
in tandem – and they 
must, if they are to 
avoid being left 
behindMajor technology brands have 

completely transformed 
customer experience on 
the internet. One of the far-

reaching consequences of their conquest 
has been a complete overhaul of the finance 
industry – with major banks and institutions 
discovering, to their initial shock and disbelief, 
the need to adapt to the new, tech-dominated 
world. The realisation has been slow and 
anything but painless: the industry persisted 
in a state of predigital linger for a long time 
but is definitely catching up now, forced by 
consumer expectations, on the one hand and 
the emergence of young fintech firms and 
challenger banks on the other.

In wealth management, however, the attitude 
towards technology has long remained a 
mixture of neglect and contempt. Firms 
serving wealthy clients would tout bespoke 
solutions and individual approach as 
their ‘unique’ selling point. Besides, many 
companies saw tech-heavy services as 
something of interest and relevance primarily 
to younger generations – who used to form an 
insignificant proportion of their HNW clientele. 
Technological change requires a major 
transformation of operational models and 
comes at a great cost – an expenditure most 
firms could not justify in the light of beliefs 
described above.

A seamless experience is expected
Today, such views could not be more out of 
date. Whether in China, the US or the UK, and 
regardless of the wealth status, we are all 
users of the same technologies, delivered via 
the same platforms and devices – across the 
globe. Accustomed as we are to intuitive and 
reactive services of the digital platforms, such 
as Amazon and Netflix, we now expect this 
seamless digital experience to be repeated 
across other services, finance included. As 

a recent Roubini ThoughtLab report noted: 
“Investors throughout the world – and across 
generations and wealth levels – want to 
manage their money in the same way they now 
shop, communicate, and learn: using a range 
of digital tools.” This is why I’ve had clients tell 
me that they prefer the experience they get 
with the ‘mass-market’ fintechs and challenger 
banks, such as Alipay and Revolut, to the 
clumsy and inept tools of their private banks. 
So much for a ‘bespoke service’!

And even if age mattered, don’t forget that 
intergenerational wealth transfer is happening 
on a massive scale. The average wealth 
management client is getting younger year-
to-year and each year about $1 trillion passes 
down to younger generations.

These are some of the primary reasons 
for wealth managers to recognise the 
false dilemma between digital and human. 
Young or old, wealthy clients’ experience 
today cannot be met with human advice 
alone, no matter how personalised. This is 
not to say that advanced expertise offered 
by investment specialists and wealth 
managers is somehow obsolete or out of 
date – anything but, especially now, with the 
current levels of volatility and incertitude 
on the markets and slowing down of the 
major economies. Knowledge, experience 
and bespoke advice have always been 
and continue to be paramount. But as 
human expertise alone can no longer 
suffice, firms that believe the contrary will 
be squeezed out in the near future.

Investment expertise with digital agility
At Dolfin, we believe in the concept of bionic 
wealth management, a hybrid approach that 
combines wealth managers’ use of cutting-
edge technology with traditional advice on 
more complex, client-specific matters. The 

D I A R Y

term ‘bionic’ implies that the advisory service 
is empowered and supported by the use 
of technology, which helps firms provide 
a better user experience to increasingly 
demanding clients, while at the same time 
improving the operational efficiency of their 
business. The bionic model offers a better 
digital experience, more relevant client 
interactions and the potential to deliver 
a more comprehensive service covering 
multiple assets and products on a single 
platform. It allows advisers to focus on what 
they do best – provide the human touch.

I believe there are three key areas for 
technological transformation of the 
wealth management industry. 
1. Improving investment offering: 
technological innovations including AI, big 
data and cloud computing could help firms 
develop new ways to conduct market analysis, 
build advanced stock screening tools and 
enable firms to evolve from traditional asset 
allocation frameworks to more dynamic and 
risk-controlled methodologies, supporting 

Denis Nagy
CEO, Dolfin
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investment process in real time and helping 
guide decisions in the midst of uncertainty. 
Ultimately, technology can help advisers to 
invest smarter and invest better.

2. Boosting operational efficiency. The 
range of technologies that can make wealth 
management ‘bionic’ include among 
others robotic process automation, use 
of connectivity and APIs and, potentially, 
blockchain and smart contracts. If properly 
harnessed, these solutions can allow for new- 
generation CRM and compliance solutions, 
and a seamless user experience across many 
different, interconnected services.

3. Outsourcing solutions for non-core 
activities. Today, firms are able to partner with 
multiple providers, including young and agile 
fintech players, as it becomes increasingly 
easier to pick and choose the most 
appropriate and efficient solutions to increase 
service quality and improve processes, 
without a need to develop those in-house. 
Hosted technology solutions and cloud-based 

technologies can be most appropriate in 
specialised areas such as cybersecurity, or 
products which are well-developed and widely 
available, whereas certain competencies, 
such as investment advice and client data, are 
certainly best kept in-house.

To give you some example of how we 
incorporate tech on these three levels at 
Dolfin:
> We use our in house-developed 
Investment Toolkit – a suite of quant tools  
that helps us perform in-depth market 
screening and analytics on both the micro  
and macro levels;

> We built Plato, an interconnected CRM 
and compliance platform, to streamline client 
onboarding and relationship management, 
deliver document management solution and 
client reporting for multiple types of asset, 
provide back-office support and enable a 
smooth compliance journey.

> Finally, we are now partnering with 

innovative e-payment providers to develop our 
own Dolfin payment card.

To sum up, greater use of technology for 
wealth managers can no longer be considered 
optional. Firms have a lot to gain if they 
approach this in the right way – and everything 
to lose if they don’t, as customers would not 
hesitate to switch their financial services 
provider in exchange for a better digital 
experience. By moving slowly, firms stand to 
lose $79.2m per billion dollars of revenue a 
year, according to Roubini ThoughtLab’s 2017 
report ‘Wealth and Asset Management 2022’.

But digital laggards may pay an even bigger 
price: falling out of the race altogether. 

Further reading
This is an excerpt from Dolfin Diary, our 
weekly look at the people, technology  
and ideas shaping the investment  
landscape. For more articles like this,  
visit dolfin.com/technology
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D I A R Y

T he permanently discontented, 
avocado-eating millennial has 
dominated the discourse over the 
changing nature of work for the past 

decade, as they struggled to get a foot on a 
career ladder still dominated by baby boomers. 
But a new cohort of younger, sprightlier 
workers is about to enter the talent pool, 
and they might just be the most disruptive 
generation yet. Generation Z – those born 
from 1997 onwards, according to the Pew 
Foundation – are starting to graduate from 
university and hit the job market in earnest, 
presenting a unique set of challenges and 
opportunities for employers. “This generation 
will be very entrepreneurial,” explains Cary 
Cooper, Director and founder of Robertson 
Cooper, and professor of Organisational 
Psychology and Health at MBS Manchester 
University. “They have the tech-savvy, they 
want to make a difference.”

According to analysis by Bloomberg of 
United Nations data, Gen Z will account 
for 32 per cent of the global population in 
2019. It’s estimated that by 2020 they will 
account for 20 per cent of the workforce 
– and they bring unique baggage to the 
job market. “They experienced the worst 
recession in decades,” says Cooper. “This 
generation saw people who committed to 
the workplace in the recession lose their 
jobs, or saw parents so job-insecure they 
stuck with jobs that they didn’t like. They 
want to feel valued, they want to be trusted, 
they want to feel that they have a sense of 

purpose. And they know that workplaces 
spit people out when times get tough.”

Born into an unstable world
This is the first generation born into a 
post-9/11 world and raised during a time 
of economic uncertainty, dwindling global 
resources and a growing concern for the 
environment. Gen Z never experienced 
dial-up internet and grew up with instant 
access to information and social media 
connectivity on their smartphones. This has 
created a generation to whom a diverse 
workplace is non-negotiable, and research 
suggests they tend to be more socially 
conscious and less driven by money. “There 
has been a change in leadership dynamics 
as a result of a more genuine approach 
to the diversity agenda, for example,” 
explains Tom Hadley, Director of Policy and 
Professional Services at the Recruitment 
and Employment Confederation. “In the past 
two and a half years employers are actually 
putting measures in place to really reach 
and appeal to the representative groups.”

A study carried out by Deloitte in 2018 
claimed that millennials are professionally 
disloyal, with nearly half of the 10,455 
surveyed saying they plan to leave a job 
within two years. It’s too soon to tell if Gen 
Z workers will share this trait, but research 
carried out in the US by Indeed.com suggests 
that Gen Zers are looking for ‘future-proof 
jobs’, perhaps because of having grown up 
in an uncertain economy. “What it means for 

employers is that they need to create the right 
kind of culture,” says Cooper. “Value them 
and they will stay with you a long time. But if 
not, they’re gone.”

How does that make you feel?
These are all potentially attractive traits for 
employers, but there are also challenges. 
“They’re a generation that is prepared to talk 
about mental health issues,” adds Cooper. 
Rates of depression and anxiety stand 
at around 25 per cent of the population 
and are not increasing significantly, but 
research shows that in the UK 57 per cent 
of all sick days were taken for mental health 
issues. While previous generations would 
have stayed quiet about this struggle out 
of fear of jeopardising their positions, 
Gen Zers are prepared to demand 
improvements. “Changing workplaces 
mean there are going to be fewer people 
in the workplace doing more work, feeling 
more stress and pressure, and they’re 
going to need support from employers.”

This willingness to demand more from 
employers can be a double-edged sword. 
While it’s largely driving change for the 
better, employers have reported very young 
employees with a large sense of entitlement, 
and that it can be hard to balance against the 
realities of work. “A lot of people realise it’s 
a candidate-driven market at the moment,” 
Hadley says. “We get feedback recognising 
that recruits are full of aspirations, and of 
needs, but we also need to make sure that 

THE RISE OF   
GENERATION Z
A new generation is entering the workforce. Born into a world of upheaval and 
profound change, they pose unique challenges for managers and recruiters
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there’s not an entitlement feeling to it, that 
people understand we are trying to run a 
business, which is not always easy.” 

This imbalance is leading to workplaces 
starting to restructure themselves from 
hierarchical silos to offering more project-
based work. “It gives people that variety, that 
feeling of moving on and doing new things,” 
says Hadley. “That’s an interesting response 
to that need for continuous progression and 
evolution in work.”

This openness is leading to a looming 
generation gap between senior management 
and new hires, particularly when it comes 
to use of technology and progressivism, 
potentially pitting digital-native, socially liberal 
Generation Z workers against their older, 
more conservative bosses for whom the 
internet will always be a second language. 
“Gen Z is tech-savvy, they want connectivity, 
but they don’t want just virtual connectivity,” 
says Cooper. “They want more authentic 
relationships, but they use social media as a 
vehicle to maintain distant relationships.” 

Further reading
This is an excerpt from Dolfin Diary, our 
weekly look at the people, technology  
and ideas shaping the investment  
landscape. For more articles like this,  
visit dolfin.com/entrepreneur
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O ver the past 30 to 50 years, 
the use of technology in wine 
production has increased 
rapidly, impacting all areas, from 

the harvesting of grapes to the bottling 
and sealing of the bottles with the finished 
product inside. Winemakers are increasingly 
able to understand the environmental factors 
that impact the quality of the finished product, 
and the different stages of production of 
wine, and more and more of them are using 
laboratories to scientifically test the chemical 
make-up of the wine.

Crucially, the use of technology in 
winemaking has removed some of the 
uncertainty in growing and harvesting fruit – 
the licking of a finger and waiting to see which 
way the wind is blowing – enabling producers 
to make quality wine even when they’ve had 
bad weather, albeit with much lower yields. 
This has meant that, if we look at wine scores 
going back over the past 30 to 40 years, and 
especially the past 10 to 15 years, we notice 
that the concept of bad harvests doesn’t 
really exist in the way that it used to.

Chemical reaction
If there’s been too much sun, too little sun, 
too much rain or not enough rain, technology 
can help producers understand the ideal 
time to pick the grapes. From a winemaking 
perspective, this allows producers to 
understand the optimum additions that they 
need to make at each stage to produce the 
best possible wine, given the circumstances 
they’re in. And from a portfolio management 
perspective, it means that investors have 
seen a reduction in volatility, because there 
are no longer such extreme fluctuations in the 
quality of a wine from year to year.

TECH AND THE ART OF 
WINEMAKING

The application of science to winemaking 
involves both chemistry and technology. 
To put it simply, the more ripe the grapes, 
the more sugar is in the grape juice and, 
therefore, the more alcohol is produced. 
Winemakers today are able to use specifically 
cultivated bacteria or yeast to have a 
particular impact on the alcohol production 
levels and adjust the amount of sugar that 
is present in the fermenting grape juice. 

They are also able to control very precisely 
the amount of oxidisation that takes place, 
using liquid and gas chromatography 
and mass spectrometry. And, throughout 
the fermentation and bottling process, a 
huge number of machines that filter, bottle 
and cork the wine are all controlled by 
computers, making technology intimately 
involved in the wine production process.

Fast consumption
This is particularly important for mass 
producers of the kind of wine we buy in 
supermarkets. For them, and for their 
consumers, what is most important is a 
reliable, consistent product. Also, the majority 
of wine that’s purchased in UK supermarkets 
is drunk within a few hours, so there is no 
need for wine to mature and improve over 
many years. In turn, there is no longer a need 
for small amounts of oxygen to enter the wine 
through the cork as it ages, as screw-top 
closures are used.

However, it would not be true to say that 
winemaking has moved from being an art 
into a science. The winemaker is still behind 
all the decisions that are being made, and no 
technological advancement has been able to 
replicate human senses and expertise. What 

D I A R Y

Simon Black
Head of Investment Management, 
Dolfin
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Humans have been making wine for more 
than 6,000 years – but today, technology 
is revolutionising the way wine is produced, 
presenting new opportunities for collectors 
and investors. Simon Black, Head of 
Investment Management at Dolfin 
and a wine enthusiast, explains

technology does is marry the knowledge and 
expertise of the winemaker with the tools 
that have been developed to enable them to 
achieve, if not new highs in winemaking, more 
consistent and higher levels of winemaking.

Liquid assets
For wine collectors and investors, technology 
has come in to assist from an entirely different 
perspective. Venerable wine merchants 
such as Berry Bros. & Rudd now have online 
portals through which their customers can 
buy wine and keep track of what they have 
held in bond, as well as viewing other clients’ 
wine and bidding on stock they wish to 
purchase. They can maintain an up-to-date 
inventory of what bottles are stored where, 
under which customer. In the past, collectors 
would have to go through an arduous process 
of phone calls and invoices going backwards 
and forward but now it’s all done online.

When collectors sell wine frequently, the 
commission payable to the merchant can 
start to bite: this ranges from 5–10 per cent, 
which is very, very high in comparison 
with other investments. As more providers 
invest in technology that allows buyers and 
sellers to be matched and to trade directly 
with one another, I would expect to see this 
commission dropping significantly, which will 
introduce more liquidity – pun intended – into 
the wine market.

In the UK, we’ve also seen a large number 
of entrepreneurs setting up with a focus on 
essentially trying to sell nice quality wine to 
wealthy individuals. Especially in the London 
area, there is a plethora of them now that are 
all trying to identify their unique selling point 
and increase the number of clients buying 
through them. Their cost base is decreasing, 
because technology has removed the need 
to have a big store or showroom. However, it’s 
not an area where I have seen a large influx of 
capital, because people are doing it more out 
of passion and interest in wine along with the 
ability to make money. 

Further reading
This is an excerpt from Dolfin Diary, our 
weekly look at the people, technology  
and ideas shaping the investment  
landscape. For more articles like this,  
visit dolfin.com/technology
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P O S T C A R D

The Dominican Republic’s sun and 
beaches are popular with UK tourists, but it 
has even more to offer investors. Already 
the fastest-growing economy in the 
Americas, the country is undergoing an 
economic transformation that is creating 
global investment opportunities. Read the 
Postcard from James McKeigue, Managing 
Editor of Dolfin’s partner LatAm INVESTOR, 
at dolfin.com/dominicanrepublic
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James McKeigue
Managing Editor,  

LatAm INVESTOR

Agriculture 

Facts and figures for international investors

Area: 48,442 sq km
Population: 10.9 million
Median age of population: 26.9 years
Number of households: 3.3 million
Internet users: 6.7 million
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E V E N T S

Highlights from Dolfin’s engaging and 
well-attended events over the past quarter, 
and a taste of what’s coming up

HEALTHY RETURNS

On 24 April, Dolfin welcomed some 50 guests 
to an event exploring the most pressing 
issues that face would-be investors in the 
healthcare sector. It covered topics ranging 
from what it takes for innovative technologies 
to enter the market, through how to turn 
cutting-edge scientific research into a 
profitable business, to how investors can take 
advantage of opportunities in the sector at an 
early stage, helping to bring to life innovation 
that would transform health outcomes and 
have a real positive impact on society.

The keynote speaker, Dr Kurt Höller, 
Director of Business Creation at EIT 
Health, a network of best-in-class health 
innovators backed by the EU, addressed 

the key questions of how and why to 
invest in European health start-ups.

“Demographic changes have created an 
ageing population and an urgent need 
for healthcare innovation,” Kurt told the 
audience. “It’s good to get older – no 
one is complaining! But ageing leads 
to a higher rate of chronic disease and 
higher healthcare costs, and there is a 
dramatic need for good solutions.”

The evening then moved on to a focused 
discussion bringing together experts with 
a multifaceted experience, ranging from 
academic research and entrepreneurship, 
to finance. The panel addressed issues 
including the challenges facing spin-offs 
and start-ups in a capital-intensive sphere; 
the need for a commercial strategy as well 
as ‘cool science’ and good IP strategy; 
and how to get products to market.

The panel were also asked how start-ups can 
educate investors, who are often behind the 
tech curve and more comfortable dealing with 
drugs than with technological innovations.

“Demographic changes 
have created an urgent 
need for healthcare 
innovation.” 
Dr Kurt Höller, EIT Health

On 27 March, Dolfin invited top UK tax 
advisers to share their expertise in a 
talk on private wealth structuring and 
tax planning strategies for international 
clients and their families. At Dolfin, we 
always aim to understand our clients’ 
difficulties and dilemmas, provide full 
support and customised advice, and 
hold relevant talks and workshops to 
help them achieve their goals. Our 
Mastering Tax and Multigenerational 
Wealth Planning event focused on 
meeting the needs of Dolfin’s Chinese 
clients, particularly those new to the UK.

Tax can be a daunting yet necessary 
element of relocation to another 
country. UK tax, in particular, is a 
complicated matter. The workshop 
covered key principles and elements of 
UK tax and regulation, and discussed 
how clients should allocate their assets 
globally, structure their investments 
and pass on wealth efficiently.

Our speakers, Winnie Cao from Blick 
Rothenberg and Nancy Chien from 
Bedell Cristin, shared their insights 
and covered multiple nuances of 
onshore and offshore private wealth 
structuring, including the use of trusts 
and foundations. We were thrilled to 
gain positive feedback from clients 
and attendees who found the topic 
hugely relevant and gained a whole 
new understanding of UK tax, wealth 
structuring and transfer issues.

“I’m overwhelmed by 
how popular this topic 
proved among our  
Chinese clients.”
Melody Lin, Dolfin China Desk

MASTERING TAX AND 
MULTIGENERATIONAL 
WEALTH PLANNING
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CARIBBEAN CONNECTIONS
 
On 3 April, delegates visited our Mayfair 
HQ for the launch of LatAm INVESTOR’s 
report into investment opportunities in the 
Dominican Republic. The report highlights 
the economic transformation currently 
under way in the country, where a diverse 
economy is attracting investment across a 
wide range of areas. Specifically, it focuses 
on the Dominican Republic’s commitment to 
tackling climate change, which is perceived 
as the top threat to the wider region.

The evening began with a welcome in 
fluent Spanish from Dolfin’s Head of Wealth 
Management, Nick McCall, who introduced 

the keynote speaker, the Ambassador of the 
Dominican Republic to the United Kingdom, 
His Excellency Hugo Guiliani Cury. “The 
nation is politically stable, being the third-
longest standing democracy in the region, 
behind Costa Rica and Colombia,” the 
Ambassador told delegates.

The evening then moved on to a discussion 
chaired by LatAm INVESTOR’s Managing 
Editor, James McKeigue, with the panel 
comprising Nick and the Ambassador 
alongside Alfredo Mordezki, Head of 
LatAm Fixed Income at Santander Asset 
Management, and José Buera, Chairman 
of DomCham. The panel were asked which 
factors would attract investors to the country.

Nick said: “We are bullish on emerging 
markets generally. And the Brexit situation 
means that the UK is keen to forge 
relationships with countries they have 
previously neglected.”

In terms of investment instruments, José noted 
the potential of securities and government 
bonds, while Alfredo pointed to the strong 
performance of special purpose vehicles.

The evening concluded with networking over 
canapés and rum, while some guests retired 
to the balcony to enjoy a special gift from the 
embassy – real Dominican cigars.

UPCOMING EVENTS

Monthly Breakfast Briefings
At our monthly breakfast briefings, our 
Investment Management team share 
their views on the financial markets. 
This is an opportunity to better 
understand how recent economic 
and political developments are likely 
to affect financial markets, offering 
delegates a chance to hear some 
of our latest investment ideas and 
question our views. The briefings are 
held at our offices in London, but if 
you’re not able to join us in person, you 
are welcome to dial in.

 JUNE

Charging into the Future
Dolfin invites a small number of 
select clients for an unforgettable 
ride with Charge Cars. Charge Cars 
redefines classic cars, preserving their 
iconic design while adding electric 
technology for an emission-free future.

 JULY

The Future of Food
An evening of talks and tastings 
exploring the future of the food industry, 
global food systems and sustainability.

Dolfin Summer Drinks 
An informal summer party on our 
terrace overlooking central London.

 SEPTEMBER

Future Faces of Finance 
Dolfin invites London Business School 
students and graduates for a discussion 
on the recent trends in the finance 
industry and the disruptive forces 
that are reshaping the sector today.

Visit dolfin.com/events 
for more details. 

“We are bullish on emerging 
markets generally and the 
Dominican Republic is 
significant in the region.” 
Nick McCall, Dolfin
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Dolfin has been awarded a Category 
III licence, expanding our execution 
and post-trade services to include 
principal trading on the Malta Stock 
Exchange (MSE). We can now extend 
our brokerage offering to other 
market participants in Malta such 
as professional clients and eligible 
counterparties.

Our Malta office opened in April last 
year, making Dolfin the first London-
headquartered provider on the island to 
offer access to custody and depositary 
services. We consolidated our position 
when we became a member of the 
MSE in October 2018. The latest 
development enhances our offering.

Ramon Bondin, CEO of Dolfin Asset 
Services in Malta, said: “Since opening 
our office, we have gone from strength 
to strength, growing with the Maltese 
financial services industry and 
delivering our Maltese clients the same 
service as our UK-based clients.”

LICENCE UPGRADE 
FOR OUR MALTESE 
OPERATION

N E W S

We are delighted to announce that we 
have completed our acquisition of the 
business of London-based Falcon Private 
Wealth Ltd. The transaction expands and 
diversifies our client base considerably, 
adding around 300 new wealth 
management accounts to the business, 
with an additional $800m of client assets, 
bringing the total of Dolfin’s client assets 
to more than $3bn.

The completion of this deal is testimony to the 
flexibility and scalability inherent in Dolfin’s 
platform. Dolfin has the ability to attract and 
take on sizeable volumes of new business by 
applying a mix of investment, operational and 
technology expertise.

With the transaction complete, 14 members 
of staff have now joined from Falcon Private 
Wealth, including several senior wealth 

managers, further bolstering the breadth of 
expertise of the Dolfin team.

Denis Nagy, CEO at Dolfin, said: “The 
successful completion of this deal adds scale 
in terms of high-quality clients and wealth 
managers, in line with our international 
and emerging market strategy. It also 
demonstrates the huge appeal of our 
platform to demanding private clients and 
their advisers from many different parts of 
the world and – crucially – that, after six years 
in business, we have the management and 
execution capability to take on substantial 
new business. 

“This cements Dolfin’s position as one 
of London’s fastest-growing wealth 
management platforms, the natural partner 
for clients and private bankers who want to 
get things done.”

DOLFIN COMPLETES THE 
ACQUISITION OF FALCON 
PRIVATE WEALTH
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We are delighted to announce the formation of an advisory panel 
whose complementary skills and collective experience span wealth 
and investment management, consultancy, change management 
and audit. They will work closely with Dolfin’s existing board of 
directors, providing strategic thinking and counsel.

The panel consists of: 
•  Rodney Baker-Bates, Chairman of insurance broker Willis: During a 

50-year career, Rodney spent a decade in management consulting, 
moving into banking with Chase Manhattan Bank and then  
Midland Bank. 

•  Stephen Kingsley, former partner at FTI Consulting: With 40 
years in financial services, Stephen’s focus has been on banks 
and investment firms, as an auditor and consultant, later as a 
non-executive director and as an expert witness in banking and 
regulatory disputes.

•  David Roper, former financial services partner at PwC: 
David has over 30 years’ experience in the financial sector 
focusing on long-term savings and wealth management 

with extensive experience in regulatory reporting. He 
currently chairs the Audit Committee of Atom bank.

•  Roger Sanders OBE, Director of workplace distribution and  
industry affairs at Lighthouse Group: Roger is also a director of 
Lighthouse Benefits Ltd, the sponsor of Lighthouse Group’s master 
trust, and trustee at the Corporate Pensions Trust. He was awarded 
an OBE in 2002.

•  Roman Joukovski, co-founder of the Dolfin Group: After 15 years in 
private client wealth management and investment banking, Roman 
co-founded the Dolfin Group in 2013. This followed a decade during 
which he was one of the founders of a small UK wealth manager 
and was instrumental in growing that business into one of London’s 
largest multi-family offices.

“We are thrilled to have attracted an advisory panel of such an 
extraordinarily high calibre,” said Denis Nagy, CEO at Dolfin. “Each 
member of our panel brings distinct experience to bear on the 
challenge of maximising these existing opportunities, while guiding 
us through the next phase of our growth.”

DOLFIN APPOINTS ADVISORY PANEL AMID CONTINUED GROWTH

Dolfin’s COO, Amir Nabi, has been named 
in the PAM Top 40 Under 40, a prestigious 
list of industry high achievers published 
by PAM Insight. A definitive guide to the 
rising stars in the private banking and 
private asset management sectors, the list 
recognises the next generation’s leaders in 
the UK and UK offshore markets.

Amir is responsible for all aspects 
of Dolfin’s operations. This includes 
investment operations, risk, legal, IT, HR 
and administration. He joined Dolfin in 2015 
from Lucidus Capital Partners, where he 
was COO and specifically focused on risk, 
compliance and marketing.

Dolfin was also shortlisted for Industry 
Newcomer of the Year and Innovation of 
the Year in this year’s Magic Circle Awards, 
and we were delighted to be crowned 
winner in the latter category. Organised 
by financial publisher Citywealth, the 
well-regarded Magic Circle Awards are 
held annually in the spring to find the best 
advisers and managers in the industry. 

At an awards ceremony in London on 23 
May, Dolfin was presented with the Best 
International Client Team award by Wealth 
Adviser. The awards recognise excellence 
in a range of categories across the entire 
wealth management space.

Nick McCall, Head of Wealth Management 
at Dolfin, said: “What makes us stand out 
from the crowd is the modern sophisticated 
technology platform which underpins the 
wealth offering. Plus, the combination of 
being a custodian and wealth manager 
in-house so we control the whole client 
experience holistically from onboarding 
through to delivering what they need.”

WE’RE OPEN FOR US 
TRADING HOURS

Dolfin’s trading and execution service 
operates through a network of more 
than 230 counterparties, trading 
across a wide range of asset classes. 
In January, we extended the operation 
to cover US trading hours, increasing 
the options available to clients and 
providing access to more liquidity and 
pricing choices.

We have always prided ourselves on 
our ability to execute trades for clients 
– even in ‘hard to source’ securities. 
We’ve long offered a complete multi-
asset execution service to a broad 
range of instruments and markets. 
Now, for example, if one of our clients is 
trading a European equity also listed on 
a US exchange, they don’t have to wait 
until the next day to complete, which 
reduces risk. Ultimately, our enhanced 
service helps us achieve the best 
results for our clients.

  A WINNING TEAM   
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Dolfin is an independent and agile wealth management platform. We provide world-class custody, execution  
and investment management to private clients, financial advisers and institutional investors.

Follow us on

Contacts

DISCLAIMER

This is a financial promotion issued by Dolfin Financial (UK) Ltd (Dolfin). This document is 
for information purposes only and does not take into account specific circumstances of any 
recipient. The information contained herein does not constitute the provision of investment 
advice. It is not intended to be and should not be construed as a recommendation, offer or 
solicitation to acquire, or dispose of, any of the financial instruments and/or securities mentioned 
in this document and will not form the basis or a part of any contract or commitment whatsoever. 
Investors should seek independent professional advice and draw their own conclusions 
regarding suitability of any transaction including the economic benefits, risks, legal,  
regulatory, credit, accounting and tax implications.
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